2020 A.G.M. - Treasurer Report, Debra Forbes
Firstly, I would like to thank all those who assisted me over the years in any, and in fact all, the roles I have had with our
Nillumbik U3A. It has been a pleasure and privilege to have volunteered in this organisation. As mentioned, I resigned
from Committee earlier this year and have been very ably replaced by Jean & Thais (assisting Jean). I wish them as much
pleasure as I had serving on committee for you.

Some notes to support the Audited Financial Report.
Cash at Bank was at December end $58,181, an increase of $11,319. This is due to the profit achieved and the additional
Prepaid Memberships over the previous year.
We made quite a large profit of $8,590 this year, largely due to increase in membership subscriptions, fund raising,
donations and sponsorship. Membership contributing an additional $7,294 over the previous year. A direct result of the
membership drives in 2018 and 2019.

Funding Raising
Direct sponsorship or donations were made by Eltham Miniature Railway for the third year in a row and a new
supporter for 2019, Eltham Craft Market.
Fund raising via a Bunnings BBQ and our Christmas Function was very successful. The Christmas function was not
intended to be a fund raiser. However, it was so well attended that we exceeded the break-even point by 30%,
improved by terrific support and contributions to the all-important raffle. The evening was a huge success for both
being a very inclusive U3A community event and, in the end, a financial one also.
Some new initiatives in fund raising were the United Petroleum Community Rewards Scheme and the Meat &
Livestock’s Meat Tasting session. Both these ideas were introduced to me by Eltham Men’s Shed and I thank them for
the ideas and pointing us into that right direction.
We now have in place the United Petroleum scheme where our U3A receives 2 cents for every litre of fuel purchased
from participating United Petroleum outlets. I believe we will see the results of this scheme this year, we started too
late last year to achieve the required minimum to have a pay-out. This is and will continue to be a passive income for us
if members continue to purchase their fuel from the United Petroleum outlets.
The Meat Tasting only requires we have 60 people to spend an hour or so and taste meat. Ratings on various aspects of
the offered pieces are required for the Meat & Livestock Board to then grade the quality on offer from the suppliers.
Once we return some form of normalcy again, we would hope that these fund-raising opportunities will continue to be
available to us. Fund raising not only keeps our annual fees low, it provides much needed capital for office maintenance
and improvement, and eventually contributes towards the cost of setting up the new offices.

Major Expenses
Rents remain our largest outgoing. There has been a small increase this year of appropriately $700. Most of this can be
contributed to extra classes, a direct result of the membership drive. So, a very necessary expense and we continue to
be grateful to all our suppliers of venues.

Thank you and any questions.

